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The current problem with light sourcesThe current problem with light sources

Many light sources worldwide

Users from thousands of institutions
(> 3,500 institutions at last count)

User institutions are often the 
source of news

Diverse science not unique to light 
sources

Light source 
connection 
to news is 

often diluted 
or lost
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Our Solution: Worldwide CollaborationOur Solution: Worldwide Collaboration

A few years, a group of light source communicators began to 
discuss how to promote greater public understanding of 
the role of light sources (synchrotrons and free electron 
lasers) in broad fields including science, technology, and 
medicine.

This resulted in:
☼ Formation of an international consortium of light source 

communicators. 
☼ Establishment of a light-sources information web site, 

lightsources.org.
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Motivation for CollaborationMotivation for Collaboration
☼ Synchrotron light sources today constitute a multibillion 

dollar enterprise worldwide with about 50 operating 
facilities in more than 20 countries.

☼ These facilities require substantial financial support to 
keep operating (in the order of 10 % of initial investment 
per facility per year). 

☼ It is important that these facilities are supported by 
funding agencies, the scientific community, and the 
general public. 

☼ Increasing the visibility of the facilities and raising public 
awareness of the benefits that derive from the basic 
science and research conducted at the light sources is  
important.
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History of lightsources.orgHistory of lightsources.orgHistory of lightsources.org
☼ Fall 2001: First conference call: CLS, SRS, AUS, ESRF, ALS
☼ April 2003: DOE Communicators meeting at APS
☼ August 2003: International Communicators meeting during SRI2003
☼ August 26, 2003: Neil Calder presents first proposal for 

collaborative web-site to SRI International Advisory Committee 
(Facility Directors). A detailed proposal is requested.

☼ November 19-20,  2003: Meeting at the APS. “THE PLAN” is 
formulated, a name is picked: “lightsources.org”.

☼ May 6, 2004: Light Source Communicators meeting at the APS to 
choose web-master. Also selection of a logo. 

☼ Summer 2004: Financial contributions are solicited in an e-mail co-
signed by J. Murray Gibson and William G. Stirling.

☼ Fall 2004: Design of web site, monthly conference calls.
☼ February 2005: lightsources.org goes live – press release and 

announcement at AAAS meeting!
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Our inspiration: The elder siblingOur inspiration: The elder sibling
Web site is the centerpiece of our communications strategy, 

based on high energy physics model, Interactions.org
Web site is the centerpiece of our communications strategy, 

based on high energy physics model, Interactions.org
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Lightsources.org serves as a tool for establishing 
effective communication about and among the world's 
light sources. Updated daily, this site serves as a clearing 
house for light source related news, educational material, 
and user-related information. It provides links to current 
light source news, high-resolution graphics from light 
sources around the world, links to education and 
outreach programs, information on meetings, and facility 
related information for lightsource users.
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The Plan for Users and FacilitiesThe Plan for Users and Facilities
INITIALLY, LINKS TO LIGHT SOURCE WEB SITES
LONG TERM

Mechanism for easy access to information about all 
aspects of being a light source user
Allow prospective user to determine which light sources 
are of interest and direct the user to those facilities
Possibly central posting of proposal deadlines, schedules

FACILITY NEWS
Central calendar of meetings and events 
Technical developments at the light sources
Organizational changes at the light sources
Job opportunities
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Information & Links to Facilities WorldInformation & Links to Facilities World--WideWide
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Central Location for Light Source ImagesCentral Location for Light Source Images
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Latest Press Releases & News ArchivesLatest Press Releases & News Archives
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Central Location for Pubs & Other ResourcesCentral Location for Pubs & Other Resources
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Central Location for Educational Material Central Location for Educational Material 

Possibility of developing specific educational materials ($Possibility of developing specific educational materials ($£¥€£¥€))
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The Audiences The Audiences 
YOU!
Users facility administrators, user outreach and 
communicators
Users and user institutions 
Policymakers, funding agencies, their staff
Science press and other media
Students and educators 
Broader scientific community 
Science-interested public 
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The Plan To Distribute News The Plan To Distribute News 

NEWSWIRE
Email distribution to subscribers

FACILITY PRESS RELEASES
Submitted by members of collaboration

USER INSTITUTION PRESS RELEASES
Mechanism for filtering from website developer

LIGHT SOURCE NEWS FROM ELSEWHERE
From webmaster and members of collaboration
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Who is sponsoring this effort?Who is sponsoring this effort?
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The Organization PlanThe Organization Plan
Light Source Communicators Group (LSCG)

Any accelerator-based light source in the world can be 
represented. 

lightsource.org Management Group (LSMG)

Members of the Light Source Communicators Group who 
contribute financially to lightsources.org become voting 

members.

lightsource.org Editorial Board (LSEB)

Seven members of the lightsource.org Management Group are 
drawn on a rotating basis to oversee operations.



Cathy Knotts for light source
communicators group 3/05

Who is doing the work?Who is doing the work?
Designer / Developer: XENO mediaDesigner / Developer: XENO media

☼ Create core website
☼ Present overall design concept
☼ Implement technical solutions
☼ Arrange for webserver hosting
☼ Train webmaster

☼ Create core website
☼ Present overall design concept
☼ Implement technical solutions
☼ Arrange for webserver hosting
☼ Train webmaster

Webmaster: Webmaster: AmayaAmaya MuMuññozoz
☼ She has worked in Europe, Japan, United States
☼ International background is important!
☼ Role

☼ Coordinate with editorial board and website 
development company

☼ Gather content
☼ Day-to-day operation
☼ Communicate with light sources
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Spread the Word About This Spread the Word About This 
Centralized and Shared Resource Centralized and Shared Resource 

Check out www.lightsources.org

Talk to your light source communicators group member or contact the webmaster 
by e-mail: info@lightsources.org

ALRobinson@lbl.gov; EJMoxon@lbl.gov; fenner@aps.anl.gov; 
nova@aps.anl.gov; Sandra.Ribeiro@lightsource.ca; 
kathryn.warden@usask.ca; bertolo@elettra.trieste.it; freund@esrf.fr; 
cornuejols@esrf.fr; petra.folkerts@desy.de; wiebke.laasch@desy.de; 
ware@jlab.org; chsu@nsrrc.org.tw; dianalin@nsrrc.org.tw; lmiller@bnl.gov; 
giordano@bnl.gov; noriko.usami@kek.jp; youhei.morita@kek.jp; 
isko@postech.ac.kr; heinz-josef.weyer@psi.ch; cmoore@src.wisc.edu; Calder, 
Neil; Knotts, Cathy; uwe.arp@nist.gov; webmaster@lightsources.org; 
munday@xenomedia.com
If your facility is not represented, please contact your management
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